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Similar to many healthcare organizations, Fraser Health was having significant challenges in meeting
the demands of their annual employee vacation selection process manually.

Fraser Health and Andgo Partnership Success Story

BUSINESS CHALLENGE

Tedious and Time Consuming

Annual Vacation Planning About Fraser Health

Allocation of vacation in healthcare is inherently complex, due to Fraser Health is responsible for the delivery of hospital
the typically unionized environment and the collective bargaining and community-based health services to over 1.9 million
rules & regulations that come with it. These complexities drive the people in 20 diverse communities in British Columbia,
need for a compliant round-based vacation bidding system that Canada from Burnaby to Fraser Canyon on the

is extreme|y tedious in a manual environment. traditional territories of the Coast Salish and

Nlaka'pamux Nations.
Compounding these issues for Fraser Health were a large volume

environment due to their sheer size, as well as a high employee to Their team of nearly 40,000 staff, medical staff and
manager ratio. This created additional challenges in meeting volunteers is dedicated to serving patients, families and
deadlines for annual vacation, due to fewer resources available to communities to deliver on their vision: Better health, best
do the tedious manual processing. Further, operating in a manual in health care.

environment meant that employees had no insight into the
likelihood of their vacation requests being approved until the
process was completed. This long feedback loop and lack of
transparency created stakeholder dissatisfaction.

THE SOLUTION

Andgo Vacation Mapping's
Intelligently Digitized Process

Deploying Andgo allows Fraser Health to intelligently
digitize their vacation process workflow online, unlocking
several key benefits.
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After piloting Andgo Vacation Mapping in 2021,

n the long term solution became clear

Andgo
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Valuable Time Saved

Tedious, non-value activities are
eliminated, streamlining Fraser Health’s
vacation planning process by 90%!
Further gains are realized through
recommended optimal approvals based
on seniority and quota information.

Customer Success

“‘Emerg RNs (the largest group)

took the manual process from 2

weeks to | day for all first choice

approvals. Last year approvals

had to be assigned to multiple

people, as one person couldn't
get them done.”
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Increased Transparency
and Satisfaction

Fraser Health's business leaders,
schedulers, and employees gain
visibility throughout the vacation
planning process. Increased
transparency drives happier, more
productive teams.

“...First choice processing was
completed for all groups in 2-3
nours. Manually it would take o

week.”
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Leveraging Vacation Mapping from Andgo in 2021 (for 2022 annual vacation) with a pilot group
making up ~10% of their workforce, Fraser Health was able to achieve phenomenal strides in
efficiency. In 2022, Fraser Health will roll out Andgo Vacation Mapping across their entire
organization (for 2023 annual vacation).

Reduced Vacation Liability

A higher likelihood of employees
getting the vacation days they actually
want leads to greater vacation usage,
which in turn means reduced vacation
liability on Fraser Health’s balance
sheet.

“Change is hard when you are

an old program clerk! | had to

learn it and | am SO glad | did.
Whoever got this program for us
surely loves the Program Clerks.”
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